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From Busy Work
to Better Work

How 321 Coffee keeps hospitality work moving

Running a hospitality business is like
playing a match that never stops,
constantly shifting positions and
adapting in real time.

One moment you're managing

the morning rush. The next,

you’re supporting a new
teammate, checking stock levels,
troubleshooting equipment, or
keeping production moving before
the next order hits.

For a growing team like 321 Coffee,
pressure doesn’t come from one
defining play, it builds across the
match. It’s the accumulation of small
decisions, repeated questions, and
operational challenges that test
focus, coordination, and consistency
throughout the day.

Staying in control means keeping technology

the team aligned, the playbook clear,
and the game moving forward. for all
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Across a typical shift, hospitality teams face
recurring challenges that can quickly disrupt
momentum:

Equipment issues that break service
rhythm and put revenue at risk
Critical knowledge locked with
experienced team members instead of
shared across the squad

Training that depends too heavily on a
few leaders or “star players”

Planning spread across disconnected
tools, messages, and conversations
Managers becoming bottlenecks for
decisions, approvals, and next steps

Left unchecked, these challenges slow the
pace of play and make it harder for teams to
stay consistent under pressure.

With Lenovo ThinkPad T14s and Microsoft
Copilot, 321 Coffee brings these moving parts
together, turning scattered operational inputs
into clear, actionable plays teams can execute
from anywhere.

Powered by the Snapdragon® X Series
processor, teams benefit from reliable,

all day battery life and strong unplugged
performance, allowing Microsoft Copilot to
function as a true digital Assistant Manager
on the field. This ensures insights, guidance,
and workflows stay accessible whether teams
are on the cafeé floor, in the back office, or
moving between locations.

Team Spotlight:
321 Coffee in Action

The Hospitality Tactical Guide outlines
how these workflows were designed
and run. Explore how 321 Coffee
executed these plays to achieve:

Faster first responses when
equipment issues arise
Reusable onboarding resources
for new roles

Clearer production planning for
complex orders

The result:

Less wasted motion. Fewer
interruptions. More time focused on
customer experience, leadership, and
executing the plays that matter most.
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Three Winning Moves Businesses
Can Learn From 321 Coffee

321 Coffee uses Lenovo, Microsoft Copilot, and Snapdragon® technology to deliver:

Faster Equipment Troubleshooting

When issues hit mid-shift, speed matters. By turning existing knowledge
into a shared troubleshooting playbook, teams can quickly diagnose
problems, take action, and regain control, keeping service flowing and
minimizing downtime

Easier New Hire Onboarding

Strong teams need a strong bench. By structuring training into clear,
repeatable playbooks, new hires can step into their roles faster, understand
their position, and contribute with confidence from day one.

Smoother Production Planning

Great teams control the midfield. With better visibility and structured
planning, teams can coordinate orders, inventory, and workflows more
effectively, ensuring operations run smoothly and every part of the
business stays in sync.

Want to Build
A Similar Game
Plan for Your
Team?

The Hospitality Tactical

Guide outlines how these
workflows were designed and
implemented.

Explore how 321 Coffee ran Smarter

these plays and see for yourself
the results they achieved. teChn?Lorgﬁ




Play 1. Fast Break
Troubleshooting

When equipment fails during peak hours, it’s like
losing possession at a critical moment - orders stall,
momentum drops, and recovery can take hours.

321 Coffee uses Lenovo Copilot+ PCs to troubleshoot
faster. Instead of restarting every play, the team

taps into existing knowledge - manuals, past fixes,
shared notes, and team insights, all surfaced through
Microsoft Copilot.

This becomes a living troubleshooting playbook. Staff
can quickly input what’s happening on the “field,” get
the most relevant guidance, and turn proven fixes into
repeatable plays.

The result: scattered knowledge becomes clear first
moves, helping teams reset quickly and keep the
game moving forward.

321 Coffee uses Microsoft Copilot to access:

*  Equipment manuals
* Previous fixes
e« Team knowledge

This creates a first-response playbook teams can act
on instantly.

In some cases, a simple equipment issue
can be resolved in just 10-15 minutes,
helping quickly regain control of play.

For more complex situations, Lindsay
estimates the team can save 4-6 hours by
handling troubleshooting in-house; avoiding
unnecessary delays that slow momentum.

In the best moments, that means solving the
issue immediately, rather than waiting days
for a technician to sub in.
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The Result:

G?D:\ Fewer disruptions during busy
\ service periods

N, Faster decisions on whether to fix,
=~ escalate, or call a technician

More confidence for managers
dealing with operational issues
on-site

Fewer interruptions pulling
experienced staff away from
customers and team support
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Most importantly, time and
money saved

The Big Win

The Hospitality Tactical Guide breaks
down this troubleshooting workflow,
showing how to turn internal knowledge
into a repeatable first-response system
your team can rely on. Practical
prompts and real examples, help build

a playbook that teams can reuse and
execute, so they respond faster and stay
in control.
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Play 2: Building
the Bench

As hospitality teams grow, consistent training
becomes harder to maintain. Early approaches
like shadowing and verbal coaching start to break
down as new roles, locations, products, and busy
service periods add pressure.

For 321 Coffee, this became critical when
introducing a new sales role. Lindsay needed to
transfer knowledge that had lived with her as
founder into something a new teammate could
learn, follow, and build on.

Using Lenovo and Microsoft Copilot, the team
turned training conversations, role context,

and operational knowledge into a structured
onboarding playbook, ready for new hires stepping
onto the field.

Lindsay estimates creating this manually would
have taken around three full days, on top of
delivering the training itself. Now, onboarding
becomes a repeatable system, helping every new
team member get match-ready faster and perform
with confidence.

The Result:

= Clearer guidance for new hires

Repeatable training systems

@ Less time spent answering repeat
questions

&8'1 Easier delegation for leaders

The Big Win

Lindsay can pass a once-solo role to a
new teammate, freeing her to lead and
shape the game plan.

The Hospitality Tactical Guide shows
how to turn team know-how into
evolving onboarding playbooks, so new
players train fast, stay aligned, and hit
the pitch ready to execute.
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Play 3: Planning
Production Smoothly

As demand grows, production planning becomes
more complex, like managing the midfield in a fast-
paced match.

Teams must balance orders, staffing, inventory, and
supplier timelines, often across multiple locations.

For 321 Coffee, a big box store project required
mapping how coffee bags fit into cases, stacked
on pallets, and optimized for shipping and
merchandising.

Manual planning can slow the pace of play. With
the right inputs, Microsoft Copilot generated a
structured layout in seconds, turning planning into
execution faster.

The Big Win

For teams moving across locations, meetings,
and customer interactions, staying connected
means maintaining control across the pitch.

The Result:

Faster planning for complex orders
and production requirements

Less manual calculation when
packaging, stock, or fulfiiment
details change

Clearer next steps for teams across
locations, kitchens, roasteries,
stockrooms or event spaces

More confidence when moving
ﬁﬁﬁ from informal planning to
structured execution

With the Lenovo T14s, powered by Snapdragon®
processors, teams rely on all-day battery life and
unplugged performance, keeping the game plan
accessible anywhere.,




What 321 Coffee
Proves on the Pitch

321 Coffee’s story isn’t about replacing

instinct, experience, or hospitality skills. It’s
about giving teams a smarter way to use
the knowledge they already have, so they
can play faster, stay organized, and perform
with confidence.

With Lenovo ThinkPad T14s devices, powered by Snapdragon®
processors, teams can keep their game plan within reach, no matter
where the match takes them.

Microsoft Copilot helps turn scattered information into structured, easy-
to-follow plays, giving teams clarity and direction in real time.

Lindsay and her team still review, adjust, and make the key decisions, but
they’re no longer rebuilding the same plays from scratch. Instead, they
can rely on a consistent playbook that keeps the team moving forward,

shift after shift.

Across the Pitch: How 321 Coffee Elevates Every Play

Lenovo ThinkPad T14s

Microsoft Copilot

Knowledge Keeps critical information within Organizes operational knowledge

management reach, wherever the game is into clear, repeatable plays the
being played whole team can run

Productivity Enables fast, on the move access to Reduces time spent rebuilding
key insights and decisions documents, plans, and responses

from scratch

Operational Helps teams stay productive, responsive, Supports troubleshooting and

continuity and ready to act with the unplugged planning with structured, easy-to-
performance of Snapdragon® processors follow guidance

Team Makes information easier to review, Creates stronger playbooks

enablement share, and execute as a strong team for onboarding, training, and team

Business impact

Delivers the mobility and reliability
needed to support day-to-day
performance

development

Frees staff to focus on higher-value
decisions and game changing
moments




Find out more here
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