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From Shop Floor Chaos
to Smarter Workflow

Bourbon Moth Builds More Time to Create

The How-To Guide shows
how Bourbon Moth uses
Lenovo Copilot+ PCs
powered by Snapdragon® X
Series processors to organize
builds, simplify material
planning, solve everyday
workshop challenges, and
keep projects moving from
sketch to finished piece.
Learn practical ways to use
Microsoft Copilot to calculate
cut vields, locate hardware,
brainstorm content ideas,
and turn workshop chaos
into a clear plan of action.




Summary

A day in the shop rarely starts with the
project itself. Before a board is cut or a
glue-up begins, there are measurements to
verify, materials to source, hardware to locate,
customers to respond to, and a growing list
of questions that need answers.

For many makers, the challenge isn’t the
build. It’s managing everything that surrounds
it. As projects become more ambitious

and the business continues to grow, time
gets pulled in every direction by planning,
purchasing, problem-solving, research,
content creation, and day-to-day decisions.

Bourbon Moth knows that reality well.
What looks like a woodworking business
from the outside is really a constant stream
of calculations, supplier searches, project
planning, and creative work happening
alongside the builds themselves. Every
completed project starts long before the
tools come out, and keeping all those
moving pieces organized is often the
difference between a productive day and
a frustrating one.

This tactical guide shows how a
creator-led woodworking business
can use Microsoft Copilot and Lenovo
devices like the ThinkPad T14s to
bring more structure to the workday;,
including:

e Starting the day with clear
priorities instead of a crowded
to-do list

e Solving workshop guestions and
project challenges faster

* Finding information, suppliers,
and resources without losing
momentum

e Building a more organized
workflow that leaves more time
for making and creating

Where Lenovo
Supports the
Workflow

No two days in the shop are

the same. One minute you’re
planning a project, the next you're
calculating materials, sourcing
hardware, answering questions, or
creating content.

For Bourbon Moth, the challenge
isn’t the woodworking. It’s
everything that happens around it.
Small questions can slow progress,
and finding the right answer often

takes longer than it should.

That’s where Lenovo fits into the
workflow. Portable and practical,
the
powered by a

delivers the
performance and battery life to
move between the workshop,
office, and jobsite with ease.

Combined with

it becomes an Assistant Manager
that helps tackle calculations,
research suppliers, organize ideas,
and answer project questions
faster. The result is less time
searching and more time building.



https://www.lenovo.com/us/en/p/laptops/thinkpad/thinkpadt/lenovo-thinkpad-t14s-gen-6-14-inch-snapdragon/21n1cto1wwus1
https://www.lenovo.com/us/en/snapdragon/for-business/
https://www.lenovo.com/us/en/snapdragon/for-business/
https://www.lenovo.com/us/en/copilot-plus-pc/

How Microsoft
Copilot Helps

Running a woodworking business means balancing planning, sourcing,
problem-solving, and building. The challenge is finding the right answer
quickly enough to keep projects moving.

Microsoft Copilot helps organize information, answer questions faster,

and reduce time spent searching so more time can be spent in the shop.

For a woodworking business, that could mean asking Copilot to:
Calculate material requirements and board-foot estimates
Determine cut layouts and maximize material yield
Find hardware, suppliers, and product specifications
Compare materials, tools, and purchasing options
Organize project details, measurements, and build notes

Instead of stopping to hunt for information, builders can spend more
time making decisions, solving problems, and getting back to the
workbench.

Follow the OCEAN Framework

A useful rule: the better the context, the better the output. Microsoft Copilot can help answer questions and
organize information, but better inputs produce better outputs. Including measurements, materials, project
requirements, and goals helps generate more useful results.

Observable What challenge, question, or problem are you trying to solve right now?

What measurements, materials, hardware, tools, products, or project

Concrete details should be included?
Evident What outcome are you trying to achieve? Maximize material yield?
Reduce waste? Find a supplier? Complete a project faster?
. What format would be most useful? A calculation, checklist, step-by-step
Assertive , )
plan, comparison, recommendation, or summary?
. What is the broader context? Is this for a client project, a shop build, a
Narrative

YouTube video, material planning exercise, or business decision?

For example, “How many shelves can | get from a sheet of plywood?” is a
good starting point. But “I’m building eleven-inch by thirty-one-inch shelves

from a standard 4x8 sheet of plywood and want to maximize yield while
minimizing waste” gives Microsoft Copilot far more context to work with.
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Step 1: Start the
Day with Answers,
Not Guesswork

Every project starts with questions. How much
material is needed? What’s the most efficient

cut layout? Where can replacement hardware be
found? How many pieces can be made from a
single sheet? None of these questions are difficult
on their own, but together they can create enough
friction to slow down the start of the day.

What to do:

Gather the questions slowing down

@ your project. Start with the calculations,
sourcing questions, or build decisions
holding up progress.

Collect measurements, materials, and
project details. Include dimensions,
lumber sizes, sheet goods, and key
project requirements.

Include hardware references and
requirements. Add part numbers,
product names, or compatibility needs,
such as Lamello connectors or specific
hardware.

Ask Microsoft Copilot to work through
the problem. Use it to calculate,
research, compare options, and organize
information.

Review the answers and choose the best
next step. Select the approach that best
fits the build, budget, and timeline.

Start building with a clear plan. Spend
less time searching for answers and
more time in the shop creating.

Example prompt:

“I'm building a set of floating shelves from
a standard 4x8 sheet of plywood. Each
shelf measures 11 inches by 31 inches.
Calculate the maximum number of shelves
| can produce while minimizing waste. Also
identify any potential layout considerations
| should account for before making cuts.”

Smarter
technology
for all




Step 2: Find What You
Need Without Losing
Momentum

A surprising amount of time can disappear looking
for information. Hardware specifications, supplier
options, replacement parts, product availability, and
material details can pull attention away from the
workbench and into an endless cycle of searching.

For growing businesses, these interruptions happen
every day. What should take minutes can quickly
become an hour of switching between websites,
emails, and product pages.

What to do:

Ask Microsoft Copilot for help as soon as
a project question arises. Whether you’re
planning a cut list, calculating materials,
or sourcing hardware, start with the
question slowing the project down.

Example prompt:

Include product names, part numbers,
dimensions, or material specifications.
Specific details help Copilot deliver
more accurate recommendations and
calculations.

Share any compatibility requirements or
supplier preferences. Include preferred
brands, existing hardware systems, or
trusted suppliers.

Ask Copilot to compare options and
summarize key information. Quickly
evaluate hardware, materials, suppliers,
and specifications before making a
decision.

Save frequently used suppliers,
hardware, and resources. Build a go-to
reference library for future projects and
repeat purchases.

Spend less time searching and more
time building. Find answers faster so
projects, content, and shop work can
keep moving forward.

“I'm building a cabinet project and need Lamello Clamex P14 connectors. Please identify reputable
suppliers that carry them, compare pricing if available, and highlight any differences in package sizes
or compatible accessories | may need. If inventory appears limited, suggest comparable alternatives
used by professional woodworkers. Then create a purchasing checklist that includes the connectors,
required tooling, and any additional hardware needed to complete the installation. Present the
information in a table and recommend the option that balances cost, availability, and ease of use.”




Step 3: Turn
Everyday
Questions into
Forward Progress

Running a woodworking business means constantly
shifting between the shop and everything that
supports it. One minute you’re calculating material
needs. The next you're tracking down hardware,
planning a build, researching a technique, or
brainstorming ideas for the next video. None of
those tasks make the saw cut any faster, but they all
need attention.

The goal isn’t to avoid that work. It’s to find answers
faster, make decisions with confidence, and spend
more time building instead of searching.

What to do:

Ask Microsoft Copilot about the project
in front of you. Start with the question
that’s holding up the build, whether

it’s a cut calculation, material estimate,
hardware requirement, or workshop
challenge.

Turn a crowded to-do list into a game
plan. Organize shop projects, content
deadlines, supplier tasks, and open
decisions into clear priorities.

Find answers without leaving the
workflow. Research hardware, locate
suppliers, compare products, and verify
specifications without jumping between
dozens of tabs.

Use Copilot as a creative partner.
Generate YouTube titles, video concepts,
project descriptions, and content ideas
when inspiration runs low.

Work through the small decisions faster.
Compare options, evaluate approaches,
and get practical recommendations that
help keep builds moving.

Spend more time building and less time
searching. Reduce time spent hunting
for information so more attention can
stay on the shop, the content, and the
business.

Example prompt:

“I'm building a set of shaker-style cabinet
doors for a client project and filming the
process for YouTube. Based on this project,
suggest ten YouTube title options aimed

at woodworking enthusiasts, DIYers, and
homeowners.

For the three strongest titles, explain why
they would attract viewers. Then create

a video description, identify five key
teaching moments to highlight during
the build, and suggest a structure for

the video that balances education and
entertainment.

Finally, recommend three thumbnail
concepts and a list of common viewer
questions | should answer during the
project.”




Start with the questions
slowing down progress

Gather the measurements, material
requirements, hardware details, and project
challenges that need answers.

Turn answers
into action

Use the output to make decisions faster,
keep projects moving, and spend less time
searching for information.

Build with
confidence

Move from uncertainty to action and spend

more time creating, building, and growing
the business.

Put Microsoft
Copilot to work

Ask for calculations, recommendations,
research, comparisons, summaries, or next steps
based on the information you already have.

Keep what
works
Save useful prompts, suppliers, resources,

and workflows so future projects start with a
stronger foundation.




